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Team Building 

Aim 

Team Building sessions provide an opportunity for the team members to leave their normal working 
environment behind and focus on issues that are relevant to them as individuals and as team 
members. Team Building sessions can last for a half day, or a full day. The sessions can be one-off 
events, or structured as part of a programme (eg a session every 3 months) to check on how the team 
is progressing. Ultimately it’s up to the team to decide what it wants to achieve.   

 

Target Group 

Any group of individuals who can identify themselves as a team. 

 

Delivery method, venue and duration – date(s) to suit you 

• EITHER face-to-face in your own training room over a full day … 

• OR virtually using Zoom or MS Teams over 2 x half days (consecutive, or a few days apart) 

• (If you cannot release your staff for the full duration then we could squeeze the content into 
a half-day session, in which case you would have to tell us what to cover and what to leave 
out from the learning outcomes below) 

 

Content – this will vary greatly according to the team’s identified needs. We 
will discuss your needs in advance so that you get the most out of the 
session. It could include any of the following issues: 

• The characteristics of an effective team 
• What are the main aims of this particular team? 
• The role of individuals within the team and that of others 
• The importance of common aims 
• Effective communication skills within the team and with external partners 

• The history of the team, how did it get to where it is today?  
• What has this team achieved in the past, and what would it like to achieve in the future? 
• SWOT analysis (strengths, weaknesses, opportunities and threats) 
• Belbin’s Team Roles and how they might explain what is happening in this team 
• Where the team would like to be in 12 months, 2 years, 5 years, 10 years 
• What constitutes success, and how is success measured and rewarded in this team? 
• Is there anything that is holding this team back – and if so what could be done to overcome 

this? 
• Any other issues, as defined in advance and/or on the day by the team itself. 

 

Training methods used 

All of our training sessions, whether face-to-face or virtual, are intended to be as interactive as 

possible. Participants are encouraged to ask questions, make comments and bring up their own issues. 
We use lots of different methods including quizzes, case studies, video clips and small group work as 
well as direct teaching. We want participants to leave the session saying “that was really enjoyable – 
and it was directly relevant to my working life.”  
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